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22 per 1979
MIMORANDUM TFOR: Special Assistant to the DDCI
FROM: Harry E. Fitzwater
Dircctor of Personnel
SUBJECT: Sample of Advanced Work Plan for Director of

Personnel

Vince:

In accordance with your request, Attachment I is the illustrative
draft of two objectives that may be considered for my Advanced Work
Plan. I have included an example of how one of my objectives would
cascade down to Dr.| | Deputy Director of Personnel
for Recruitment and Placement.

 Attachment’ 1I contains other proposed objectives submitted to the
Deputy Director for Administration for his consideration. T hasten to

_puint out that these objectives have 'neither been discussed with nor
~approved by the Deputy Director for Administration.

Sigripg

Harry E. Fitzwater

Distribution: |
Orig - Adse ‘

3 - D/Pers |
OD/Pers/HEFitzwater;kav
22 Oct 79 -
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1 Directs operation of Office of
Persomnel.

Provides staff assistance/advice
to DCI,. DECI and other senicr
oEf

personnel management.

icials on ail facets of Agency"

Provides Agency with
variety personnel
services to include
recruitment, placement
personnel relaticns,
policy development,
position management,
classification, em-
ployece contracting,
roetirement, insurances

65

2
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Performance fully meets work objectives
(level 4) wvhen in the judgmeat of the DD/A
the overall functioning and responsiveness
gc%ge Office of Personnel ;s generally satis-
Performance is good (level 5), excellent (6)
or superior (7) when: it exceeds level 4
standards by progressively more significant
results,

Performance is acceptable (level 3}, marginal
(2) or unsatisfactory (1) when; it falls
short of occasionally, frequently or con-

sistently failing to achieve level 4 standard.
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Training Program,
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the number of minority;
menbers among the abovg
categories, Further
reduce the period of
time necessary to
bring aboard new
applicants,

erformance fully meets work objectives (level 4)
xhen

a. % of CIP input quotas are met on schedule.
b. % of professional end technical input-
requirements are met.

[¢]
o

‘of clerical input quotas are met.

ation among new employees
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All persennel in the zbove categories meet
established Agency qunlificauon standards.

f. Reduce the present
processing period to

-day average
days.
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! 2 . ’ : * |Performance is good (level 5), excellent (6) or
Lcuatinued, .. superior (7) when the professional input

L percentage and/or the minority participation
percentage improves above the cbjectives set.
N v Special consideration will be given to

i ) improvement in minority hiring in the CTP

and professional categories. Performance is
acceptable -(level: 3), marginal (2) or
unsatisfactory (1) when it falls short
occasionally, frequently or consistently in
achiéving the level 4 objectives.
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2, MAME (Last, first, middl)
Fitzwater, Harry E.

me EMPLOYED'S JOB-—STATE BRIEFLY WHERE THE POSITION FITS IN THE STAFFING PATTERN AND, IF APPROPRIATE, THE MUMBER AND TYPE OF EMELOYEE—'
CTUPERVISED BY THIS EMPOYEE,

" Director of Personnel

3. WORK ORIECTIVES, GOALS AND PRIORITIES—LIST THE SPECIFIC OBJECTIVES AND GOALS, IN PRORITY ORDER, FORMULATED BY THE SUPERVISOR AND THiV
CEMEPLOYEE,

Objective: Complete the design and implementation of the SIS System.

| Corment: Although the SIS System may be considered to have been implemented, :

| considerable work and effort is needed in additional design for its administration. g

~This will include a detailed career development program, developing weighing factors '
for determining performance awards and stipends, and close monitoring of the System.

Cojective: Improve carcer development program Agency-wide,
! Qommggﬁ; Consideration must be given to carcer development for personnel other
- than those i SIS and the feeder sroups for SIS positions, Especially, we must put
] - & = k - H
- omphasis on the PDP design and ensure its use by the Career Services.

: Objective: Develop modeling techniques to enhance planning and management of
| hnan Tesorces
| (RHREN resoureces.

Comment : Agency-wide modeling of human resources is necessary in order that
nanagement can perform better planning for the recrultment, assignment, promotion
and Agency management.

Objective: Insure the timeliness ol recruitment and applicant processing to fulfill

Corment: Although progress has been made in improving applicant processing,
considerable work is necessary in order to improve recrultment and further reduce the
period of time necessary to bring aboard new applicants,

(continued...)
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ADVANCE WORK PLAN - Fitzwater, Harry E.

B. Work Objectives, Goals and Priorities (Page 2)

Objective: Improve recruitment of minorities.

Comment: Recruitment, training, and assignment of minority
recruiters, plus Summer Fellowship Program and College Placcment Officers
orientations, will be steps taken in meeting this objective.

Objective: Finalize and implement NAPA recormendations.

Comment : Although we are nearing the end of the studies on the

NAPA Report recommendations, considerable work is necessary in ensuring
that the approved recommendations by the NAPA Team are implemented.
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